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Mawj Training, the Middle East Primary Affiliate with Prosci, offers :

Prosci’s 3-day

Change Management

Certification Program

This intensive change management workshop is designed for

the project team members to help them successfully analyze,
plan, design, develop & execute change management strategy
effectively in their organizations. It is hands on where
participants learn the concepts, theory, methodology & tools to
implement change successfully. It covers the concepts, Best
practices study, Psychology of Change, the Prosic® ADKAR®
Model and the three phases of Prosci’'s Change Management
Process:

® Preparing for Change
® Managing Change
m Reinforcing Change™

The program is interactive and activity intensive providing
learning opportunities to participants by having a combination

Program Overview

of lectures, interactive discussions, group exercise and other
activities. It has an excellent balance between theory, methods
and practical tool.

The teaching method follows the principle of "Apply as you
learn™ that the best way to learn is to use it. Participants bring
their own change projects to the course to work on it during the
workshop by using the tool and template for their projects.
Participants are able to start creating their change management
plan and strategy during the workshop.

At the end of the course and after passing the final exam
successfully participants are certified in Prosci's Change
Management methodology and are able to lead their
organizations successfully through incremental and radical
changes, building and customizing a change management
strategy and change management plans for communications,
sponsorship, coaching and training. This is a world recognized
certificate.
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Prosci’s Change Management Certification Workshop Agenda

Day 1 Morning Day 2 Morning Day 3 Morning

e Introduction » Creating a (M strategy » (oaching plan

o Why manage change? * Preparing the (M team e Resistance management plan
* ROI of change management « Developing the sponsorship model * Training plan

» Best practices review « Preparing sponsors e Master plan

o ADKAR® overview

Day 1 Afternoon Day 2 Afternoon Day 3 Afternoon
» Change management principles = ADKAR® analysis » Reinforcing change
» (Change characteristics assessment e Communications plan = Final exam
e Org attributes assessment = Sponsorship roadmap » Graduation
¢ Unique challenges and risks = Presentations

» Special event

The Program

Utilizes best practices research with more than 2600 participants world-wide.

e Is designed as a proactive process to accelerate change and manage resistance before
problems arise.

® Provides tools, templates and checklists that are integrated into an easy-to-use framework
for managing change at all levels.

e Is based on a knowledge-transfer model that allows you to build your internal change
management competency.

Why use Prosci's Change Management Process?

Prosci is the leading provider of change management tools and best practice reports, working
with more than 2600 companies from 66 countries during the last 14 years, completed 7 research
studies in change management. Prosci's popular ADKAR® model is used worldwide and Prosci's

change management tools are provided in both electronic and hard-copy formats.

Prosci's customers incude 66% of Fortune 500 companies. More than 10,000 certified in Proscis
methodology and more than 60,000 managers and consultants are registered with Prosci’s

Change Management Learning Center. More information is at

http://www.change-management.com/
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Customers say they choose Prosd for Prosci is uniquely positioned to help your organization
their change management EIDDTO&Ch build internal competency in change management. We give
because the methOdOIOgy and tools are: you the knowledge, resources, processes and tools to

®  Research-based - Prosc’s change management achieve project success and build the competency to

materials utilize best practices research from more than manage change.

2600 end-users worldwide.

Prosci and the Change Management Learning Center

e  Holistic - Prosd's best-of-the-best change model and : .
offer the most comprehensive options for change

structured process provide a comprehensive framework o8 :
_ management training. Prosc’s Change Management
for managing change at all levels, from top-level

executives to front-line employees. training teaches how to manage the human side of change

in any business situation that involves any change

e  Easy-to-use - Prosd's tools, templates and checklists are regardless of the type or magnitude independent of any
Training Locations

Abu Dhabi Bahrain Riyvadh

Who should attend?

° Change Management Leaders ®  (ontinuing Excellence Consultant

@ Change Management team members e (oordinators of company Reorganization & Merges

] Change Managers & Agents e Implementers of Organizational change or new IT systems
e  Business Process Improvements Professionals ® Anyoneinterested to learn how to manage change

ADKAR® and ADKAR® terms are registered trademarks of Prosci. All Rights Reserved. Used with permission.
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Testimonials

“Good methodology and practical.

“Excellent, well-structured course, k = . -
2 We will use it to ensure success.

mprehensive info and set
mpanying tools. breakout
activities and group
us to apply the knowledge.”
Emma Murphy, UK.

“Excellent and it is the best program

The Workshop includes :

Morning and afternoon coffee breaks and snacks daily
Full lunch buffet served daily

Dinner on the second day

Comfortable set up at 5 * hotels

Professionally printed Color student manuals and material
Enjoyable and exciting group exercises and breakouts
Hands on workshop to enhance the learning

Interactive and discussion to enrich experience and
maximize knowledge

Fun learning atmosphere and interesting topics
World-wide recognized and respected certificate.
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Workshop Fee

e Option1- Open-enrolment public sessions:
USS 2900 for the first person
USS 2700 for a second person or more from same company
It is recommended that more than one person from the
same organization attend.

e Option 2 - In-house private sessions:
USS 2400 per person for class size of 15, plus instructor
expenses (hotel, air ticket, meals & transportation)

“Excellent course, well facilitated,
very engaging course”

“The program has a lots to take back
and apply to my project It is greatest
strength is the dlarity of the model.”

" “The workshop was very useful Shirk \bu Dhabi. UAE

L\ tous, | have learned alot from that

workshop”.
Zlad Ammouss, Abu Dhab. UAE

Workshop fee incdludes the following
high quality material from the USA:

Change Management Toolkit (5389 value)

® (hange Management Pilot ($489 value) life time access to
the online resources that include the concepts, tools, online
training and all assessments & templates.

e (hange Management Best Practices benchmarking report
(5289 value)

e Employee’s Survival Guide to Change (book - $14.95)
(hangeManagement: the people side of change (book - $18.95)
ADKAR: a model for change in business and government
(book - $18.95)

e (ourse slides and handouts ($90 value)

e Weekly live interactive webinars for in-depth understand-
ing of the concepts, methodology & tools.

Shipping, handling and customs fees of material ($150)
Final exam and certificate ($50 value)

That is worthmore than$1500
ADKAR
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‘ Training & Consulting d

For registrations and all inquires please contact:

Mawj Training & Consulting

Prosci

Glohal Affiliate Network

Phone: +966-505-822-964 | Fax: +966-3-893-9914 | Email: khaled@mawj-it.com | Website: www.mawj-it.com



